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/MEYERS BROTHERS KALICKA, P.C.

: & CERTIFIED PUBLIC ACCOUNTANTS AND BUSINESS STRATEGISTS

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Berkshire Community Action Council, Inc.

We have audited the accompanying statement of financial position of Berkshire Community Action Council, Inc. (the
“QOrganization™) as of September 30, 2012, and the related statements of activities, functional expenses, and cash flows
for the year then ended. These financial statements are the responsibility of the Organization’s management. Our
responsibility is to express an opinion on these financial statements based on our audit. The prior year summarized
comparative information has been derived from the Organization’s September 30, 2011 financial statements. These
financial statements were audited by other auditors whose report dated May 9, 2012, expressed an unqualified opinion
on those statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as evaluating the
overall financial statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Berkshire Community Action Council, Inc. as of September 30, 2012 and the changes in its net assets and its cash
flows for the year then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated February 7, 2013, on our
consideration of Berkshire Community Action Council, Inc.’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards
and should be considered in assessing the results of our audit.

330 Whitney Avenue, Suite 800 » Holyoke, Massachusetts 01040 » telephone 413-536-8510 » facsimile 413-533-8399

www.mbkcpa.com



To the Board of Directors of
Berkshire Community Action Council, Inc.
Page 2

Our audit was conducted for the purpose of forming an opinion on the basic financial statements as a whole. The
supplementary information included in this report is presented for purposes of additional analysis and is not a required
part of the basic financial statements. The accompanying schedule of expenditures of federal awards is presented for
purposes of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is also not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the auditing
procedures applied in the audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is fairly stated in all
material respects to the basic financial statements as a whole.

o8 Faaidaes, Wa; 7.

Holyoke, Massachusetis
February 7, 2013



BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

STATEMENTS OF FINANCIAL POSITION

SEPTEMBER 30, 2012 AND 2011

ASSETS

Current assets

Cash and cash equivalents
Accounts receivable, net
Pledges receivable - current portion
Note receivable - current portion
Inventories
Prepaid expenses

Total current assets

Property and equipment
Less accumulated depreciation
Total property and equipment, net

Other assets
Term deposits
Pledges receivable, net of current portion
Note receivable, net of current portion
Total other assets

Total assets

LIABILITIES AND NET ASSETS

Current liabilities
Borrowings under line of credit
Notes payable - current portion
Obligations under capital leases - current portion
Accounts payable
Accrued liabilities
Deferred income
Total current liabilities

Long-term liabilities
Notes payable - net of current portion
Obligations under capital leases - net of current portion
Total long-term liabilities
Total liabilities

Net assets
Unrestricted
Temporarily restricted
Permanently restricted

Total net assets

Total liabilities and net assets

2012 2011
b 145,890 3 154,259
387,245 713,566
26,000 13,000
10,000 -
14,874 24,212
48.957 97.584
632,966 1.002.621
1,725,890 1,648,557

(886,407} (732,721

839,483

5,933

10,000

15,933

§ 1488387

$ 400,000
49,158
68,954

255,408
113,677

71,482

958.679

278,612

28,339

306,951
1,265.630

(57,946)
275,698

25000

222,752

314688382

The accompanying notes are an integral part of these financial statements.

915.830

5,901
13,000

18,901

$..1.937.352

$ 300,000
58,195

85,445
281,216
152,679
521.639
1.399.174

329,213
97,293
426,506

e 12825,680

(145,202)
251,874

5.000

111.672

31937352



BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED SEPTEMBER 30, 2012
WITH COMPARATIVE TOTALS FOR 2011

Temporarily ~ Permanently Total
Unrestricted Restricted Restricted 2012 2011
Revenue and support
Contributions 3 6,371 § 110,236 $ - § 116,607 $ 245892
United Way 121,508 - - 121,568 179,183
Grants 9,932,288 - - 9,932,288 11,196,176
Program service fees 934,056 - - 934,056 743,126
Other revenue 10,105 - - 10,105 251
Net assets released from restrictions 86.412 (86.412) - - -
Total revenue and support 11,090,740 23.824 - 11,114,564 12,364,628
Expense
Program 10,377,752 - - 10,377,752 12,250,894
Administrative 625,732 - - 625.732 488.497
Total expense 11.003.484 - - 11,003,484 12,739,391
Change in net assets ' 87,256 23,824 - 111,080 (374,763)
Net assets - beginning of year (145.202) 251.874 5.000 111.672 486.435
Net assets - end of year $ {57946y $. 275698 % 3.000 ¥ 2227952 $.. 111,672

The accompanying notes are an integral part of these financial statements.
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED SEPTEMBER 30, 2012 AND 2011

Cash flows from operating activities
Change in net assets
Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities:
Depreciation
Bad debts
Net changes in operating assets and liabilities:
Accounts receivable
Pledges receivable
Prepaid expenses
Inventories
Accounts payable
Accrued liabilites
Deferred revenue

Net cash provided (used) by operating activities
Cash flows from investing activities
Purchase of property and equipment
Purchase of term deposits
Net cash used by investing activities
Cash flows from financing activities
Net borrowings on line of credit
Payments on obligations under capital lease
Payments on notes payable
Net cash used by financing activities
Net decrease in cash and cash equivalents
Cash and cash equivalents, beginning of year
Cash and cash equivalents, end of year
Supplemental disclosure of cash flow information
Cash paid during the year for interest
Non-cash investing and financing activities
Debt financed purchase of property and equipment

Acquisition of property and equipment with capital lease obligation
Accounts receivable converted to a note receivable

2012 2011
$ 111,080 $  (374,763)
153,680 153,549
- 11,832
306,321 78,965
- 13,000
48,627 (5,454)
9,338 (11,028)
(25,808) 94,638
(39,002) 44,516
(450,157) (19.431)
114,079 (14,176)
(77,333) (35,187)
(32) (901)
(77.365) (36,088)
100,000 100,000
(85,445) (75,836)
(59,638) (54,352)
(45.083) (30.188)
(8,369) (80,452)
154.259 234.711
$ 145,890 $ 154259
$ 42,046 $ 53,877
- $ 36,295
- 50,084
$ 20,000 .

The accompanying notes are an integral part of these financial statements.
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30,2012 AND 2011

NATURE OF BUSINESS:

Berkshire Community Action Council, Inc. (the “Organization”) was incorporated November 17, 1966 as a
nonprofit corporation. The Organization serves as a community action agency in Berkshire County,
Massachusetts, and any contiguous area that may be appropriate. It was formed for the purpose of eliminating
poverty by mobilizing community resources, both public and private, for the creation of opportunities in
education, training and employment and for the betterment of conditions under which people live.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 7
Basis of accounting

The Organization prepares its financial statements on the accrual basis of accounting in conformity with
accounting principles generally accepted in the United States of America.

Comparative financial information

The financial statements. include prior year summarized comparative information in total but not by net asset
class. Such information does not include sufficient detail to constitute a presentation in conformity with
accounting principles generally accepted in the United States of America. Accordingly, such information should
be read in conjunction with the Organization’s financial statements for the year ended September 30, 2011, from
which the summarized information was derived.

Net assets

In order to ensure observance of limitations and restrictions placed on the use of resources available to the
Organization, the accompanying financial statements are classified for accounting and reporting purposes into
classes of net assets in accordance with the existence or absence of donor-imposed restrictions. Accordingly, net
assets and changes therein are classified as follows:

o Unrestricted net assets — Net assets not subject to donor-imposed stipulations including operating
accounts.

¢ Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that may or will be
met by actions of the Organization or the passage of time.

e Permanently restricted net assets — Net assets subject to donor-imposed stipulations that they be
maintained permanently by the Organization. The donor of these assets permit the Organization to use
the income earned on related investments for general or specific purposes.



BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2012 AND 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Revenue recognition
Grant funds are recognized as revenues of the Organization when expenses, eligible for reimbursement under the
terms of the grant, are incurred. Grant revenues received in advance are recorded as deferred income.

Cash equivalents
The Organization considers all highly liquid investment purchases with a majority of three months or less to be
cash equivalents.

Accounts receivable

The Organization grants payment terms to its customers of thirty days from the date of the invoice. Customers are
considered delinquent for amounts outstanding after thirty days. The Organization does not charge interest or
finance charges on past due receivables.

The Organization uses the allowance method to determine uncollectible accounts receivable; the allowance is
based on management’s assessment of the credit history with customers having outstanding credit balances and
current relationships with the Organization. The allowance for doubtful accounts amounted to $5,000 and
$11,832 at September 30, 2012 and 2011, respectively.

Promises to give

Contributions are recognized when the donor makes a promise to give to the Organization that is, in substance,
unconditional. Contributions that are restricted by the donor are reported as increases in unrestricted net assets if
the restrictions expire in the fiscal year in which the contributions are recognized.  All other donor-restricted
contributions are reported as increases in temporarily or permanently restricted net assets depending on the nature
of the restrictions. When a restriction expires, temporarily restricted net assets are reclassified to unrestricted net
assets.

The Organization uses the allowance method to determine uncollectible unconditional promises receivable. The .
allowance is based on management's analysis of specific promises made. No allowance was deemed necessary
by management at September 30, 2012 and 2011.

Inventories
Inventories represent program materials purchased. Inventories are valued at cost using the first-in, first-out
method.

Donated goods and materials have no cost. Donated inventory is valued at net realizable value. Management
estimates that the future cost of sorting and disposing of the inventory approximately equals its sale price.



BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2012 AND 2011

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: (CONTINUED)

Property and equipment

Property and equipment are stated at cost, net of related depreciation. The Organization capitalizes land,
buildings and equipment with an aggregate cost greater than $5,000 and a vseful life of more than one year.
Routine expenditures for repairs and maintenance are charged to expense as they are incurred.

Donations of land, buildings and equipment are recorded as support at their estimated fair value. Such donations
are reported as unrestricted support unless the donor has restricted the donated asset to a specific purpose. Assets
donated with explicit restrictions regarding their use and contributions of cash that must be used to acquire
property and equipment are reported as restricted support. Absent donor stipulations regarding how long those
donated assets must be maintained, the Organization reports expirations of donor restrictions when the donated or
acquired assets are placed in service as instructed by the donor. The Organization reclassifies temporarily
restricted net assets at that time. Buildings and equipment are depreciated using the straight-line method over the
following useful lives:

Building and improvements 40 years
Shelter and improvements 20-40 years
Furniture, equipment and computers 3-7 years
Transportation equipment 5 years

Impairment of long-lived assets

The Organization’s long-lived assets are reviewed for impairment whenever events or changes in circumstances
indicate that such assets may be impaired. An evaluation is performed by measuring the estimated future
undiscounted cash flows (without interest charges) associated with the asset to the asset’s carrying amount to
determine if a write-down to fair value is required. If an impairment is present, the assets are reported at the
lower of carrying value or fair value. There was no impairment loss recognized during the years ended
September 30, 2012 and 2011.

Use of estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America requires management to make estimates and assumptions that affect certain reported amounts
and disclosures. Accordingly, actual results could differ from those estimates.

Income taxes
The Organization is a public charity exempt from income tax under Section 501(c)(3) of the Internal Revenue
Code and is presently considered as “other than a private foundation”.

Uncertain tax positions .

A tax position is deemed to include such things as the Organization’s tax exempt status, unrelated business
income and the methodologies for allocating expenses to unrelated business income streams. Management has
evaluated significant tax positions against the criteria established by professional standards and believes there are
no such tax positions requiring accounting recognition. The Organization’s tax returns are subject to
examination by taxing authorities for all years ending on or after September 30, 2009.




BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCYAL STATEMENTS
SEPTEMBER 30, 2612 AND 2011

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: {CONTINUED)

Cost allocation

An indirect cost allocation plan was established in which all costs that are not chargeable directly to a program
are charged to management and general and allocated to each program based upon the direct costs of that
program as a percentage of the total direct program costs.

Functional allocation of expenses

The costs of providing program and support activities have been summarized on a functional basis in the
Statement of Activities. Accordingly, certain costs have been allocated based upon management’s estimates
among the program and supporting activities benefited.

Reclassification
Certain amounts from the 2011 financial statements have been reclassified to conform to the current year’s
presentation.

3. TERM DEPOSITS:
The Organization invested in a certificate of deposit with a 12 month term at a current integest rate of .339%.
The balance of the certificate of deposit tofaled $5933 and $5,901 at September 30, 2012 and 2011,
respectively.

4, PLEDGES RECEIVABLE:

Pledges receivable consisted of the following at September 30:

2012 2011

Due in less than one year S 26000 $ 13,000
Due in one to five years - 13,000
Total pledges receivable $ 26000 $ 26,000

5. NOTES RECEIVABLE:

At September 30, 2012, the Organization held an unsecured promissory note dated October 2011 from the
Berkshire Food Project, Inc. in the original amount of $40,000. No interest is charged and payments of $2,500
are due quarterly until the note is paid in full. The balance as of September 30, 2012 was $20,000.

-10-
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30,2012 AND 2011

PROPERTY AND EQUIPMENT:

Property and equipment consisted of the following at September 30

2012 2011
Land $ 122,800 $ 122,800
Building and improvements 584,313 523,480
Shelter and improvements 311,248 294,748
Furniture and equipment 68,254 68,254
Transportation equipment : 602,834 602,834
Computers and software 36,441 36,441
Total property and equipment 1,725,890 1,648,557
Less: accumulated depreciation (886,407) (732,727)
Property and equipment, net $ 839,483 § 915830
DEFERRED INCOME:
Deferred income consisted of the following at September 30:
2012 2011
Department of Energy — weatherization $ 29308 % 29,767
Department of Energy — weatherization ARRA - 447,634
1J.S. Department of Housing and Urban Development 20,000 41
Department of Housing and Community Development — shelters 22,074 26,636
Miscellaneous 100 17,561
Total b 71,482 § 521,639

BORROWINGS UNDER LINE OF CREDIT:

The Organization maintains a $400,000 line of credit agreement with Berkshire Bank. The note requires
monthly payments of interest only at the bank’s base rate plus 1.5% with a minimum rate of 6.0% (6.0% at
September 30, 2012 and 2011) and is secured by all business assets of the Organization. The note must be paid
down for thirty consecutive days during each loan year. The balance outstanding was $400,000 and $300,000
as of September 30, 2012 and 2011, respectively. Total interest expense relating to the line of credit agreement
was $16,533 and $7,311 for the years ended September 30, 2012 and 2011, respectively. The line of credit
agreement requires that the Organization maintain a debt service coverage ratio of at least 1.2 to 1.

The Organization obtained a second line of credit for $150,000 with Berkshire Bank in September 2012. The
note requires monthly payments of interest only at the bank’s base rate plus 1.5% with a minimum rate of 6.0%
(6.0% at September 30, 2012) and is secured by all business assets of the Organization. The line was
guaranteed by the current Executive Director of the Organization. There was no outstanding balance at
September 30, 2012.

-11-



BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS

SEPTEMBER 30, 2012 AND 2011

NOTES PAYABLE:

Notes payable consisted of the following at September 30:

Berkshire Bank, a twenty year mortgage note, due in
monthly installments of $2,589, including interest at the
bank’s base rate plus 1.0% (4.25% at September 30, 2012
and 2011). The interest rate is adjusted every three years
with the next interest rate adjustment in June 2015, The
note is secured by real property at 1531 East Street and 292
West Street, Pittsfield, MA and a first security interest in all
business assets of the Organization, and matures June 2023.

Berkshire Bank, a four year loan, due in monthly
installments of $1,570, including interest at 7.5% through
April 2013, The note is secured by two vehicles.

Berkshire Bank, a five year loan, due in monthly
installments of $731, including interest at 7.5% through
March 2015. The note is secured by a vehicle.

Greylock Federal Credit Union, a four year loan, due in
monthly installments of $427, including interest at 7.99%
through July 2013. The note is secured by a vehicle.

Greylock Federal Credit Union, a five year loan, due in
monthly installments of $710, including interest at 8.25%.
The note was secured by a vehicle and was paid off during
the year ended September 30, 2012.

Berkshire Bank, a five vear loan, due in monthly
installments of $721, including interest at 7.0% through
June 2016. The note is secured by a vehicle.

Total

Less: current portion

Net

2012 2011

266,909 3 285,992
10,763 28,075
18,440 26,154
3,805 8,800

- 3,542

27,853 34,845
327,770 387,408
(49,158) (58,195)
278612 $ 329213

The mortgage agreement as well as an auto loan require that the Organization to maintain a debt service
coverage ratio of at least 1.2 to 1. The Organization was in compliance with this covenant as of September

30, 2012.

-12-
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2012 AND 2011

NOTES PAYABLE: (CONTINUED)

Maturities of the notes payable are as follows:

Year ending September 30,

2013 $ 49,158
2014 36,548
2015 32,464
2016 28,556
2017 22,851
Thereafter 158,193
Total $ 327,770

Total interest expense in the above notes amounted to $16,345 and $20,126 for the yeafs ended September 30,
2012 and 2011, respectively.

OBLIGATIONS UNDER CAPITAL LEASES:

The Organization is obligated under capital leases consisting of the following:

Copier lease dated January 2011 for 60 months at $315 per month. The leased equipment is being
amortized over its useful life of five years.

Copier lease dated January 2010 for 36 months at $225 per month. The leased equipment is being
amortized over its useful life of three years.

Lease of eight vans all dated in June 2008 for 60 months at a total combined payment of $7,830 per
month. The related vehicles are being amortized over five years.

Lease of a van dated February 2011 for 60 months at $885 per month. The related vehicle is being
amortized over five years.

13-
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2012 AND 2011

OBLIGATIONS UNDER CAPITAL LEASE: (CONTINUED)

The future minimum lease payments under the capital leases and the net present value of the future minimum
lease payments are as follows:

Year ending September 30,

2013 $ 78,167
2014 14,400
2015 14,400
2016 4,800
Total 111,767
Less:  amount representing interest (14.474)
Net obligation under capital leases 97,293
Less: current portion (68,954)
Obligations under capital leases, long-term portion $ 28,339

Amortization of lease equipment is included in depreciation expense. Property and equipment under the capital
Jease included the following at September 30, 2012:

Equipment, cost b 358,572

Less: Accumulation amortization _(261.279)

Net carrying value b 97,293
CONTINGENCIES:

The Organization received the majority of its support under various government contracts which are subject to
audit by the respective agencies. In management's opinion, the lability, if any, resulting from such audits will
not have a material adverse effect on the Organization's financial condition.

-14-
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30,2012 AND 2011

QOPERATING LEASES:

The Organization leases space for Barton’s Crossing shelter at a monthly rent of $5,500. This facility is leased
under a five year agreement expiring in November 2015.

The Organization rents its North and South County satellite offices, the Pittsfield Family Resource Center,
Reconnect, its transportation facilities and the Berkshire Immigrant Center on a monthly basis with a total
monthly rent of $4,462.

The Organization leases various apartments on behalf of its transitional housing clients under lease terms of one
year or less. The total monthly rent for these apartments was $5,300.

Total rent expense for the above locations totaled $173,094 and $186,443 for the years ended September 30,
2012 and 2011, respectively.

In addition, the Organization leases vans under short term operating lease agreements from a private company to
use in its transportation program. These leases can be discontinued if the program ends. Total lease expense for
these vehicles was $64,781 and $68,730 for the years ended September 30, 2012 and 2011, respectively.

Future minimum lease payments required for leases with terms in excess of one year for vehicles and program
space are as follows:

For the year ending September 30,

2013 $ 163,764
2014 67,000
2015 66,000
2016 11,000

TEMPORARILY RESTRICTED NET ASSETS:

Temporarily restricted net assets consisted of the following: '

2012 2011
Rehabilitation of family shelter $ 87682 § 95,685
Purpose restricted:
Food programs 18,516 17,933
Fuel programs 153,817 129,073
Other 15,683 9,183

$ 275698 § 251,874

Funds received from the United States Department of Housing and Urban Development for the acquisition and
rehabilitation of the family shelter totaled $273,833; this amount is released to unrestricted net assets as the
related depreciation expense is incurred annually. The related depreciation expense was $8,003 and $10,017 for
the years ended September 30, 2012 and 2011, respectively, which is reflected as an expiration of a time
restriction in the accompanying statement of activities. The remaining amount of temporarily restricted net
assets relating to these costs was $87,682 and $95,685 at September 30, 2012 and 2011, respectively.

-}15-
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2012 AND 2011

TEMPORARILY RESTRICTED NET ASSETS: {CONTINUED)
The various restricted contributions for program activities are released to unrestricted net assets as the funds are

expended for their intended purpose.- The amount of temporarily restricted net assets relating to these restricted
contributions that were released was $78,409 for the year ended September 30, 2012.

CASH — RESTRICTED AND PERMANENTLY RESTRICTED NET ASSETS:

The Organization’s permanently restricted net asset consists of an individual endowment fund which is
classified and reported based on the existence of donor-imposed restrictions. The endowment principal is to be
maintained in perpetuity, the income from which is available for use in supporting operating activities.

Permanently restricted net assets consist of the following:

Endowment net assets, beginning of year $ 5,000

Investment return:

Interest income 22
Appropriation of endowment expenditure (22
Endowment net assets, end of year $ 5,000

RETIREMENT PLAN:

The Organization maintains a defined contribution plan under Section 403(b) of the Internal Revenue Code. All
employees are eligible to coniribute to the plan and may elect to defer any part of their salary up to the
maximum permitted by law. The Organization makes monthly contributions to the plan at the rate of five
percent of compensation for eligible employees who are at least twenty one years of age and have completed
two years of service. Employees are fully vested in all contributions made to the Plan. Contributions made by
the Organization to the Plan totaled $61,778 and $70,235 for the years ended September 30, 2012 and 2011,
respectively. '

RELATED PARTY TRANSACTIONS:
The prior executive director of the Organization was a member of the Board of Directors of another nonprofit
entity from which the Organization purchases goods for its food pantry. Total purchases from this entity totaled

$38,115 for the year ended September 30, 2011 of which $3,201 was payable at September 30, 2011. There
were no purchases for the year ended September 30, 2012.

-16-
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 360, 2012 AND 2011

RELATED PARTY TRANSACTIONS: (CONTINUED)

One Board member works in a management capacity for a company that provides goods and services to the
Fuel Assistance and Weatherization and Utilities programs. The Organization purchased goods totaling $66,837
from this company during the year ended September 30, 2012 of which $5,430 was payable at September 30,
2012. The Organization purchased goods totaling $165,766 from this company during the year ended
September 30, 2011 of which $5,395 was payable at September 30, 2011,

A member of the Board of Directors is a certified public accountant at a local accounting firm that provided
consulting services relating to a Federal grant award. The Organization purchased services totaling $4,750 from
the firm during the year ended September 30, 2011. No services were purchased for the year ended September
30, 2012.

Certain Board members of the Organization receive fuel assistance benefits under the Low Income Home
Energy Assistance Program. These individuals meet program eligibility guidelines for participation in the same
manner as all other program participants. The total amounts of benefits paid to suppliers on behalf of these
individuals amounted to $2,290 and $2,926 for the years ended September 30, 2012 and 2011, respectively.

The current Executive Director of the Organization has guaranteed the new line of credit held at Berkshire
Bank.

CONCENTRATION OF RISK:

The Organization maintains deposits in commercial banks which at times may exceed amounts covered by
insurance provided by the U.S. Federal Deposit Insurance Corporation (FDIC). These balances fluctuate during
the year and the uninsured portion can vary greatly. Management monitors the financial condition of the
banking institutions and believes there is no significant risk with respect to these deposits. The Organization’s
operating accounts are maintained at a bank which is insured under the Depositors Insurance Fund which covers
all balances over the FDIC limit. There were no uninsured deposits at September 30, 2012

STATE SURPLUS REVENUE RETENTION:

The Commonwealth of Massachusetts has regulations governing the excess of state revenues over expenses for
not-for-profit organizations subject to the Operational Services Divisions’ authority. Such a surplus, up to 5%
of current year state revenues, shall be retained by the Organization for its charitable purposes. The sum of
these annual surpluses may not exceed 20% of the organization’s prior year state revenues. If an organization
has a surplus in excess of the 5% or 20% rule, the Commonwealth may stipulate the use of such excess by the
organization, request the return of the surplus to the state, or reduce state funding in future years. Amounts
within the 5% and 20% rules are included in net assets. Any amount in excess of these rules is a liability to the
Commonwealth.

As of September 30, 2012, Berkshire Community Action Council Inc. has no surpluses in excess of the 5% or
20% rules and no surpluses within the 5% and 20% rules.
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30,2012 AND 2011

19. SUBSEQUENT EVENTS:

Management has evaluated subsequent events through February 7, 2013, the date on which the financial
statements were available to be issued.

-18-
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SCHEDULE OF TRANSPORTATION REVENUES AND EXPENSES

Revenue and support
State grants
Community service block grants
Fees for service
Other revenue

Expense

BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

AND MANAGEMENT AND GENERAL
FOR THE YEAR ENDED SEPTEMBER 30, 2612

Total revenue and support

Salaries
Payroll tax and fringe benefits
Total compensation and related expense

Services
Equipment
Vehicle and travel costs
Occupancy costs
Supplies
Telephone
Postage
Miscellaneous expense
Client needs
Training

Fees

Depreciation
Interest expense
Allocated management and general

Total expense

Change in pet assets

-19-

Management

Transporiation and General
$ 1,158,469 $ -
115,659 -
30,358 -

- 10.454

1,304,486 10,454
537,295 213,774
135,477 38.018
672,772 251,792
7,209 266,327

88,927 2,299
210,268 635
20,009 33,547

4,611 10,358

9,687 4,910

548 1,440

4,734 5,115

806 -

292 4,051

2,394 16,771
106,885 11,954

4,361 16,533
201,390 (593.679)

- 1,334.893 __..32.053
b (30.,407) $ 21.599



IONI

0069 T [cF0F) g CRE T S LT 3 BL) g T3C0¢ g
097 CLY 8611 YirAll 778799 LIs% Iy 3
15065 A1 012 ov0 6 - TE08F
L6S°T LFOT - - - 0SS
or1°8 - - ob1°8 - -
$HT - - - . ST
164 - - - - ISL
16¢°¢T 0ze - - LI5S 7I0°LT
6 - 08 ¢ - 71
$67 97 - - - 622
659°C ¥$T 08 89 - LSTT
Z18°8 - - 8£0°T - FLL'D
POL'LT - 08 915°¢ - 8019%T
67$°1 A - $Z1 - €8¢l
0se - - - - 0sz
76866 LSS OsSt 1917 - 691°16
690°102 TLO'E S0¢ AT S 4 - 096651
T15°5¢ [99S &% obr'g - LT oC
855591 L15°T £97 76T°EE - 981621
09t ¢y 0F6 L 00%'S LoDy BEVS IS 08E
Ove L 0v6 L - - - -
00¥°S 0or's - - -
LOO°CH - - LOD'EY - -
£66°C8¢ § - $ - $ - $ 6EF'S $ yisose  $
B0, BRNO Dg9ad 1PYS ANH uonEBZIIGEIS aoHd
pRUSHIA Bursnoy
aDHA

7107 ‘0¢ YAFWALJAS CIANT IVIA AHL 904
WAL TTHS ASNOH SANFTHL ¥N0 A0 SASNIAIXE ANV ANNIATH TTOCTHOS

DONI “TIDNNOD NOLLOVY ALINAWINOD TUIHSH YA

$19SSE 194 Ul 28uBy))

asuadya [R10],

elstsg pue yuswefeneny Pajedoiy

asusdxe 151Uy
uonpoaxda(y
yoijerdaIdop SfqRSINQUIIAI-TUON
5301

Surmexy,

Spasll JUaD

asuadxs SNOSUR[[AISIA
afe1sog

suoydara],

gorjddng

§1500 Aourdnos)

SIS00 [SARI DUR SIS A
jusmdinbyg

SADTAIDG

astadxe pajeras pue wonesusdwron (210,

snyoueq oFuLg pue Xe) [[01Aed
SaLIRIRS
asuadxy

woddns pue enUDAI BI0],

SUONNQIITOYD
syoeld pedrotungy
sjueld 1BIRPaS
smeId 03B
11oddns pue anuIAY



IMN..

0LT79 3  (&88%) (g1t § I v6o0r) 3 SOLGII &

0787019 TIv 19 FROSLT 5S6iE 6967551 63L°G1C

7EF6 17901 565 SC EeLF $80°TC TArA

681 - - - SEl ¥S

1L9 - - - - 1L9

81£°C 8LTT oF - - -

622 b1 - 08 1 -

9LE PLT 8 - ¥ 06

6ET°Y 071 - Lz 66¢ 1167

R1E°€T L8 6791 - 1Z£°¢ 0056

F8E6LI 0829 ELV'LS 60L°ST 162° 1% 1£9°%¢€

AL 16 A% - 101 236

$€6 - - . cE6 -

ovyLYy 17511 LI8°TE - LOL'T SEPl

SH0'987 07Z°Z¢ £68°8Y 96¢°1 1€6°€8 SHO°6Z1

0c0vY SN 7051 791 010°¢cT T1167

S10°THT SLSRT 1651y pe1°1 1ZE0L FES 0T

086 0L ISSY LLLEo1 0STEE QZ0GI1 C6PCEL

0EC0L 0ESSS 000°%T - - -

0S1°¢E - - psS1'eE - -

LSY55T - 621°0% - QTOCTT -

Fiver - 79801 § - - $ Cev'SEL  §
180, EELETe) sAnEnIuy X 59ED aarproddng aoHa

prRYSHId any

7107 ‘0 WAGWELJES CIANT dVHEA THI 304
VAL THHS ONISSOYED SINOLYVE 40 SASNAIXHE ANV INNIATY 40 TTNATHOS

NI “TIDNNOD NOLLOV ALINAWIOD TITHSMH AL

s1a85% 19U U1 3BuRY)

asuzadxe (810,

[e1sus8 pur JuswroBeuR PARIO[NY

asuadys 15e107U]
woneiverdad

509,

Suurel],

SPAST JUSI[D

asuadxs STOSURISOSIN
s8e1s04

suoydare ],

sotyddng

51500 Asuednos

SISOD [PARI} PUE J[OITOA
usmdmby

520]AIaS

asuadys paterar pue wonesuadures jeI07,

suyauaq a8ury pue xe [JoIked
SoLIB[ES
asuadxy

woddns pue enwaAai 810,

STEONNQLEUOYD
syueld [ediopuniy
sjueid eIepag
spuer® opes
j1oddns pue anuaAy



INNI

LT0LT § O § (Ceeter  §  Wivy § &8CPI) § 05T7) % SISLL $ $3955% 39U Wi 33URYD)
6ELTEPE ANY 6OC 6T FPO61 0L0Z 0sTce Te¥Ls asuadxa [e10],
6LE6L £T6'L 0o1°ce cert 6L 80% 6569 rerauad pue JususBeurRt PajesolTy
- - - - - - asuadxa j5a103U]
§91°9 - - - - - $9T°9 vonewaidac
L6 L - - <z - - sa9,
L9% - L91 - - - - Surturer],
0LEST 199°9 60L°81 - - - sosundxa 19UN[OA
Lot - - - Izt - 981 UONBZIIDUIEAM DU [30L]
LZ5°08 S06°6E 8970 - 658y S8Y6T - Spest JUSYD
POV £85°¢ FA13 - 6 1 6L1 asuadxe SNOIUL[ROSTN
09t 801 011 - 8 1z €1 a8e1s04
998°1 - €171 - £6¢ - - auoydaal
935°01 LI 9806 9€E 87T - 0L soriddng
20£°07 LT 6099 - 09€°1 - [HEAAS 53805 Aouednoon
vLEY - §TT 162 888°1 - 010'T £)500 [2AB1] PUB J[DTUIA
0st - - - - - 0gz wawdimbg
YEO'TT C¥T L90°]1 - - - 778'c $90IAIOE
SPL'LOY SELDL £6£°99 91°61 LOV'S SETT £68°'y ssuadxs pajRlal pue UOpESUAWOD (810,
teeLl 6c9'1 PeOTE 1T PECT YL 088 sygeuaq 2fuLy pus xe) [oIke
z18°68 901°6 669°FS 0r0¢1 TAN) 1691 £LE'e SOLIETRS
asuadxy
9CLOLE FTSES LLECCT LZ7 91 816°% 000°0¢E 0E6PLl 1oddns pue anusasi (210,
8L L6S 0% 0E6°FI1 L9597 616°¢ - - SUONRQLITOD
806°67 - 8PTET 099°9 - - - spuerd edipiunn
0000 0069 - 001°¢ - 000°0€ - sjueld [erapay
seL'zer § 0 - $§ 66L48 0§ - $ - $ - 9E6vEl § sjuels s1eIs
1reddns pue SnUIAY
[eyo], sureadoig 1PUNEINY mwdopasq sureIdoay VINEA SASD
AJHINWHI0)) 19SSV poodg

7107 ‘0 YHHWALJES IANT YVIX THL ¥0d

SIVHOOUI ALINMAINOD J0 SHSNAJIXE ANV ANNTATT A0 T1AATHOS

*ONI “IIDNNOD NOILDV ALINNIWINOD BATHSNYI



lmmi

£198SE 134 Ul juey))
asuadxo [e10],

Te1ousd pue JuSWeSeURU PIROOITY
asuadxe S5

voneroaxds(]
$20y
Juiurer],

UONBZLISYIEOM PUE JON]

SpasU JUSID

asuadxs SnOSUR[ISOSIA

o850
suoydefa],
serpddng

$1800 Aouednoa0
$1S00 JOABI] PUB IS A

wemdmby
SOOIAING

syjouaq sFuny pue xe) [joIded

saLB[eg
asmadxyy

poddns pue onuaAdl [BI0],

SUONNALIIOY)
syuerd [e1opayg
syuesd 23818

yioddns pue anuaAdY

P8 EL LTLY POSTIS $ €r9°Ll $

GITTELS 89F°C 65LSTLS 6Lt

8178 £C6 65798 -

788 - 758 -

§9¢ - 597 -

986°C - 986°C -

RIL18T°C - BILISTS -

LESY Sps'1 - T6T'e

69C°C - 697°C -

$89°6 - €89's -

§96°¢ - $96°t -

L08°6 - L086 -

0EYST - 0EY' ST -

87TV - 8TTY -

128°9 - 1259 -

91L°81 - 91L°81 -

8R679¢ - R6VOE - asuadxe pajejel pue wonesuadwos [BI0],

0T YL - oLyl -

$88°06Z - $88°062 -

£96 708°S S6l'L €98°9LL'S S06°0T

001°8C S61'L - S06°0T

189°156'% - 189156V -

781°678 - 781°678 $ - $

[B10L IO IDURBISISSY ATIIUF [Bnud)

JUWODUF MO - Jon g Adusdrwy

7107 ‘0€ AN LIAS GIANT IVIX HHL 04

FINVISISSV TANA A0 STSNAIXT ANV TONIATA 40 ATNATHOS

“INT “TIDNNOD NOLLOV ALINNIWWOD THIHSHH A4



I\VN|

GV 61 N TA NI 9[78¢ S ey g IS A

SITEITT YA £y Sre 6LE VS8 CS83eT

Y1676 G CE8it S 18701

0701 cee'e $H8°9 191 I8

SLE - 09¢ g1 -

8971°S $97°1 61 €181 Z1£%

STOPLLT £L8°667 9Z£°679 0£8°v99 065081

086 91¢ 60% LEY 811

1€5°1 L1¥ L8Y €og yTe

LELT 01 76T ol 0L

LSLE 1€9 L6 988°7 £67

£€6°¢C1 LTET Yoyl p10°¢ 860°8

0,961 vTEY 0778 97T 906°1

608 01 0zg 1827 8£7

11€°8 SHel At SLS LLY'T

6E1°LEY #00°C8 SSH 191 €151 191°6Y

TE9°L8 TSTLI 10£°6¢ vPIZ0¢ $06°01

805°6V¢€ £68°L9 PS1TET 667111 707°8¢

0S8 T6E T 967 LOF 669°€06 Z8E¥H58 CLTLTL

669°C06 - 669706 - -

1S1°68%°1 & 96v°L0Y  $ - $ 78Ev$8 $ ELTLTT %
[e10], dva SATLITILO dVAA VIV dvVM T0d

LIvVIH

7107 ‘0§ YAGINALJAS CHANT AVIX THL 304

§198$E 120 Ul 38URY))

esuadxe [BI0],

Tesoues pue juswLFeURLE PIEdO[V
ssuedxa j5e101U]
poneaidagy

$90,]

Bururery,

UONBZLISIESM PUB [ong
asuadxa SNOSUR[{SOSIA]
oBesog

suoydes],

soriddng

§1800 Asurdnoo(

§1S00 [3ARI) PUE S[OTYOA
justdmbiy

 SOOIAISS

asuadxs parepal pue uonesuedwioo 12101
siyousq o8un] pue XB) [J0IAR]
SaLIe|BS

asuadxs]

oddns pue onusAsl [BI0],

S0IAIOS IO $997
sjueld [eIspay

110ddns puE oNUIAYY

AINVISISSY SALLITILA ANV NOILVZIMAHLVAM A0 SASNAIXE ANV HANTATH 40 TINAAHOS

"JNI “TIDONNOD NOLLDV ALINAWINOD JHIHSIHAE



BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED SEFPTEMBER 30, 2012

Federal Grantor/ Pass-through Grantor/
Program Title

Department of Housing and Urban Development
Community Development Block Grants
Passed through the City of Pittsfield, MA

Commonwealth of Massachusetts
Department of Housing and Community Development
Emergency Shelter Grants Program

Supportive Housing
Supportive Housing
Supportive Housing
Supportive Housing
Supportive Housing

Total Department of Housing and Urban Development

Department of Energy
Commonwealth of Massachusetts
Department of Housing and Community Development
Weatherization Assistance for Low-Income Persons
Weatherization Assistance for Low-Income Persons -
Recovery Act Funds

Total Department of Energy

Department of Health and Human Services
Commonwealth of Massachuseits
Department of Housing and Community Development
Low-Income Home Energy Assistance Program
HEART - Weatherization

Community Service Block Grant

Passed through Elder Services of Berkshire County, Inc.
Cooperative Agreements to Improve the Health Status
of Minority Populations

Yotal Department of Health and Human Services
Department of Education
Passed through Berkshire County Sheriffs Office
Title 1 State Agency Program for Neglected
and Delinquent Children and Youth

Federal Emergency Management Agency
Emergency Food and Shelter National Board Program

Total Expenditures

Federal CEDA Federal or State Federal Award
Number Identifying Number Expended
14.219 None $ 38,550
14,231 QCDROVOHSDESGP2500 41,855
14.235 MaA-0143BIT0O71003 115,028
14.235 MA-0143BITO71003 43,067
14.235 MA-0356BIT0O71000 26,473
14.235 MA-0373BITO71000 6,788
14.235 MA-0374BIT071000 6,868
198,224
278,629
§1.042 OCD35001161030 227,273
81.042 OCD4140106 1 ARRAD03 £54,382
1,081,655
93.568 OCD44001258LHI0000 4,951,681
93.568 OCD44001258HW03000 407,496
5,359,177
93.569 OCD42001260BG03000 385,531
93.004 None 6,900
5,751,608
84.013 SDB08241100000000 14,145
97024 none 30,000
_$ 7156087
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
¥OR THE YEAR ENDED SEPTEMBER 30, 2012

BASIS OF PRESENTATION:

The accompanying schedule of expenditures of federal awards (the “schedule”) includes the federal grant activity
of Berkshire Community Action Council, Inc. under programs of the federal government for the year ended
September 30, 2012. The information in this schedule is presented in accordance with the requirements of the
Office of Management and Budget (OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations. Because the schedule presents only a selected portion of the operations of Berkshire Community
Action Council, Inc., it is not intended to and does not present the financial position, changes in net assets or cash
flows of Berkshire Community Action Council, Inc.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such expenditures are
recognized following the cost principles contained in OMB Circular A-122, Cost Principles for Non-profit
Organizations, wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Negative amounts, if any, shown on the schedule represent adjustments or credits made in the normal course of
business to amounts reported as expenditures in prior years. Pass-through entity identifying numbers are presented
where available.

PASS-THROUGH STATE AGENCIES:

Expenditures of federal awards for funds passed through state agencies is based on information provided by the
Commonwealth of Massachusetts Operational Services Division.
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"MEYERS BROTHERS KALICKA, P.C.

W, CEATIFIED PUBLIC ACCOUNTANTS AND BUSINESS STRATEGISTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT
AUDITING STANDARDS

To the Board of Directors of
Berkshire Community Action Council, Inc.

We have audited the financial statements of Berkshire Community Action Council, Inc. as of and for the year ended
September 30, 2012, and have issued our report thereon dated February 7, 2013. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

Management of Berkshire Community Action Council, Inc. is responsible for establishing and maintaining effective
internal control over financial reporting. In planning and performing our audit, we considered Berkshire Community
Action Council, Inc.’s internal control over financial reporting as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of Berkshire Community Action Council, Inc.’s internal control over financial reporting. Accordingly,
we do not express an opinion on the effectiveness of the Organization’s internal control over financial reporting.

A deficiency in intemal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct misstatements
on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be prevented,
or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial reporting
that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over financial reporting that we consider to be material weaknesses, as defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Berkshire Community Action Council, Inc.’s financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial staterent amounts.

330 Whitney Avenue, Suite 800 = Holyoke, Massachusetts 01040 + telephone 413-536-8510 « facsimile 413-533-8399

www,mbkcpa.com



To the Board of Directors of
Berkshire Community Action Council, Inc.
Page 2

However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance or
other matters that are required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of management, the Board of Directors, others within the

entity and federal awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than these specified parties.

%Mﬁm @g o

Holyoke, Massachusetts
February 7, 2013
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/MEYERS BROTHERS KALICKA, P.C.

B CERTIFIED PUBLIC ACCOUNTANTS AND BUSINESS STRATEGISTS

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS
THAT COULD HAVE A DIRECT AND MATERIAL EFFECT ON EACH MAJOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN
ACCORDANCE WITH OMB CIRCULAR A-133

To the Board of Directors of
Berkshire Community Action Council, Inc.

Compliance

We have audited the compliance of Berkshire Community Action Council, Inc. with the types of compliance
requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct and material effect
on each of Berkshire Community Action Council, Inc.’s major federal programs for the year ended September 30,
2012. Berkshire Community Action Council, Inc.’s major federal programs are identified in the summary of auditors’
results section of the accompanying schedule of findings and questioned costs. Compliance with the requirements of
laws, regulations, contracts, and grants applicable to each of its major federal programs is the responsibility of
Berkshire Community Action Council, Inc.’s management. Our responsibility is to express an opinion on Berkshire
Community Action Council, Inc.’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial andits contained in Government Auditing Standards, issued by the
Compiroller General of the United States; and OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations. Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements referred to above that
could have a direct and material effect on a major federal program occurred. An audit includes examining, on a test
basis, evidence about Berkshire Community Action Council, Inc.’s compliance with those requirements and
performing such other procedures as we considered necessary in the circumstances. We believe that our audit provides
a reasonable basis for our opinion. Our audit does not provide a legal determination of Berkshire Community Action
Council, Inc.’s compliance with those requirements.

In our opinion, Berkshire Community Action Council, Inc. complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal programs for the
year ended September 30, 2012,

330 Whitney Averue, Suite 800 * Holyoke, Massachuselts 01040 o tefephone 413-536-8510 o facsimile 413-533-8399
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To the Board of Directors of
Berkshire Community Action Council, Inc.
Page 2

Internal Control Over Compliance

Management of Berkshire Community Action Council, Inc. is responsible for establishing and maintaining effective
internal control over compliance with requirements of laws, regulations, contracts, and grants applicable to federal
programs. In planning and performing our audit, we considered Berkshire Community Action Council, Inc.’s internal
control over compliance with the requirements that could have a direct and material effect on a major federal program
to determine our anditing procedures for the purpose of expressing our opinion on compliance and to test and report on
internal control over compliance in accordance with OMB Circular A-133, but not for the purpose of expressing an
opinion on the effectiveness of internal conirol over compliance. Accordingly, we do not express an opinion on the
effectiveness of Berkshire Community Action Council, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does
not allow management or employees, in the normal course of performing their assigned functions, to prevent, or detect
and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. A material
weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control over compliance that might be
deficiencies, significant deficiencies, or material weaknesses. We did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of mapagement, the Board of Directors, others within the
entity and federal awarding agencies and pass-through entities and is not intended to be and should not be used by
anyone other than those specified parties.

ogpet DRy, Modesktn, PL,

Holyoke, Massachusetts
February 7, 2013
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Section I - Summary of Anditor’s Results

Financial Statemenis:

Type of auditor’s report issued:

Internal control over financial reporting:
Material weaknesses identified?
Significant deficiencies identified not

considered to be material weaknesses?

Noncompliance material to financial statements noted?

Federal Awards

Internal control over major programs:
Material weaknesses identified?
Significant deficiencies identified not

considered to be material weaknesses?

Type of auditor’s report issued on compliance
for major programs:

Any audit findings disclosed that are required to be
Reported in accordance with Circular A-133,
Section 510(a)?

Identification of major programs:

Name of Federal Program

Weatherization Assistance for Low-Income Persons

(including Recovery Act funds)

Low-Income Home Energy Assistance Program

HEART Weatherization

Dollar threshold used to distinguish between
Type A or Type B programs:

Auditee qualified as low-risk auditee?

-31-

Ungualified

No
None Reported

No

No

None Reported

Ungqualified

No

CFDA Number
81.042

93.568
93.568

$300,000

No



BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS (Continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Section II - Financial Statements Findings

None

Section III - Federal Awards Findings and Questioned Costs

None
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Section X1 - Financial Statements Findings

Finding #2011-1

Statement of Condition:
The Organization’s Board of Directors did not consist of the minimum of fifteen members throughout the fiscal year.

Criteria:
The Organization’s by-laws as well as Community Services Block Grant (CSBG) Regulations require that the
Organization maintain a minimum of fifteen Board members.

Effect of Condition:
The Organization is not in compliance with the CSBG regulations and its own by-laws.

Cause of Condition:
The Organization has a difficult time recruiting new qualified board members.

Recommendation:

Management and the Board of Directors need to continue to work until there are at least fifteen board members. The
goal should be higher than the required minimum fifteen members so that if a member leaves before their term is up, it
does not result in a violation of the CSBG regulation.

Management’s Response:
Management and the Board of Directors will continue to work on attracting new board members until there are at Jeast

fifteen members. Management has secured the support of the Congressional delegation. Each member of the House
and Senate will select a representative for the BCAC Board.

There are several parties interested in participating for the Client Rep section. A special board meeting is planned for
June to allow those interested in serving to come and witness the process and the Board and Management will address
all of their issues and concerns. The private sector is duly represented.

Current Status:

Management has actively recruited new board members throughout the year and as of September 30, 2012, had fifteen
members on the board.

(Continued)
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS (Continued)
¥OR THE YEAR ENDED SEPTEMBER 30, 2612

Finding #2011-2

Statement of Condition:

The Organization incurred a significant loss for the year ended September 30, 2011. There was very little discussion
on the financial condition of the Organization documented in the minutes of the Board of Director’s meetings and the
finance committee meetings. The loss was funded by borrowing on the line of credit.

Tn addition, there were three new vehicles acquired by the Organization during the fiscal year. One was paid for at the
time of purchase, one was financed through a local financial institution and the third was leased. There is no
documentation in either the finance committee or board minutes of either the approval for these expenditures or the
approval of the method of acquisition. There is no documentation that an analysis of the best way to acquire these
vehicles was performed. In addition, internal control procedures require three bids on expenditures of this magnitude
and there was no discussion or documentation that this process occurred.

Criteria:

Board and committee minutes should be used to document the conversations, considerations and actions of these
groups to prove to funding sources and outsiders that they are effectively performing their fiduciary duty to the
organization.

Effect of Condition:

The Organization has been experiencing cash flow issues and has very limited borrowing available. In addition, the
Organization has obligations to perform work under various contracts for which funds were advanced and does not
have the cash available to fund these activities. :

Cause of Condition:
The financial condition of the Organization was not monitored in a timely and effective manner during the fiscal year.

Recommendation:

As deficits were incurred during the year, management and the Board of Directors should have taken action to cut
expenses, find additional sources of revenue and more closely monitored cash flows to avoid such a deterioration of the
Organization’s financial condition.

Management’s Response:
Financial Statements are now prepared by the 15" of the following month. Management meets with all program

directors on a monthly basis to review the financial progress of their programs. The Finance Commitice of the Board
meets the first Tuesday after the 15™ to review the financial position of the agency and report the results to the Board.
The new executive director and interim CFO have reviewed all of the Financial Policies and Procedures and are
assuring that all capital expenditures follow the agency and Federal/State regulations for procurement. A detailed (by
week) cash flow analysis is maintained and updated weekly to monitor and plan cash flow. The agency is engaged in
negotiations with two banks to assist in their cash flow needs.

Current Status:

Management has taken appropriate cost cutting measures and other actions and for the year ended September 30, 2012,
the Organization has a surplus of approximately $134,000. Per review of the board minutes, the cash-flow and
activities of the Organization were discussed timely and in defail.
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BERKSHIRE COMMUNITY ACTION COUNCIL, INC.

SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS (Continued)
FOR THE YEAR ENDED SEPTEMBER 30, 2012

Section III - Federal Awards Findings and Questioned Costs

None reported
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